
FELICIA LI 

 
 
SUMMERY Leadership; strong analytic, data mining and people skills; detail-oriented; critical thinking; process improvement 
 Languages: Bilingual in English and Mandarin, some knowledge of French 
                            Current community involvement – board member for APAPA Indiana Chapter responsible for Youth Internship            
 
EXPERIENCE          Delta Faucet Company, a subsidiary of Masco Corporation                                                                                  Indianapolis, IN  
                             Global Category Manager                                                                                                                                            03/2020 – Present                               

 Leading a team of 5 direct reports (three Commodities Mangers, one SQE and one Supplier Development) to achieve 
department KPIs through management of supplier OTS/OTD, TCP (total cost performance), RPPM and NPD on-time 
launch. 

 Managing ~$300 million Commodity spend – finished faucets, accessories, enclosures, toilets, electronics, and 
innovation programs, across multiple manufacturing sites. Establishing supplier base and developing Commodity 
strategies to align with the overall business needs and support business growth. 

 Implementing critical department projects – Business Continuity Planning (BCP) and Best-Cost Country Sourcing 
(BCCS) to ensure material supply continuity and mitigate supply chain risks. 
 

                              Forvia, Faurecia Clean Mobility USA                                                                                                                               Columbus, IN 
                              Senior Purchasing Manager – CVI NAO RBU & CVI Global Commodity                                                          01/2019 – 03/2020 
                              Global Purchasing Manager – CVE                                                                                                                          09/2017 – 01/2019   

 Managed a team of 4 direct reports of Innovation, Acquisition, Program Purchasing and Series Purchasing functions 
for North America Regional Business Unit (NAO RBU) within Commercial Vehicles & Industrial Division (CVI).  

 Developed Commodity Strategy for Global CVI Division, including NAO, Europe, China and India. Managing all CVE 
Commodity Cost Saving Activities including gap to benchmark and resourcing opportunities.                        

                                Commodity Cost Model Specialist – CVE Global Purchasing                                                                           08/2014 – 08/2017  
 Created cost models for global commercial vehicle (CVE) commodities and established best landed cost framework 

(BLC) by conducting supplier audits and utilizing Octoplus software, in support of sourcing recommendations for 
Program Purchasing teams for North America, Europe, Brazil, South Africa, China, and India.  

 Established yield and value-add standards for major CVE stamping commodities and exploring cost savings for 
programs in acquisition and series production.  

 
EDUCATION            Pennsylvania State University, Smeal College of Business                                                                             University Park, PA 
                              Master of Business Administration                                                                                                                        09/2011 – 05/2013 

 Concentration: Supply Chain Management & Marketing 
                              Xiamen University               Xiamen, China 

                  Bachelor of Art in English Language and Literature         09/2003 – 05/2007 
 
 

Reasons for Running for the Election - be part of this great organization, continue to support our Chinese community 
and expand ICCCI influence to central Indiana. 
 
My Vision for ICCCI - I would like to support ICCCI to connect with more Indiana organizations/communities, host 
more cultural/educational events and expand its influence on central Indiana. 
 


